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STRATEGIC PLAN 

2018-2020Catholic School 
Identity Dialogue

Recontextualisation

Staff Formation 

Crossways Religious Education 
Curriculum

Enhancing Catholic Identity 
(ECI) Plan 

Schoolwide 
approach 

to pedagogy 

CESA Living, Learning, 
Leading Framework

Learning Improvement Team

Literacy 
focus

Classroom Climate 
Questionnaire, Classroom 

Observations

General 
Capabilities 

focus

Engage parents

Consistency in use of 
Learning Platforms; Review 
of Learning Management 

System

Evidence of improved 
student outcomes and 

key data tracking

Data Analysis Team: 
leading collection, analysis 

and interpretation of data

Learning 
Improvement 

Goal

NAPLAN and
PAT testing 
analysis,

CCQ-WHITS-SOCS

Data analysis 
professional 

learning 
for staff

Systematic collection, 
analysis and interpretation of data

Ecological Conversation 
and Action Plan: 

Community Garden 

Plan for future financial 
viability: enrolments, 
finances, resources, 

facilities

Focus on debt recovery 

Stage 2 Master Plan: 
2018-Plan > 2019: Build > 

2020: Operational

Gleeson Staff 5 > Staff 
Engagement > 

Targeted 
Professional 

Learning 

Learning 
Improvement Team: 

Contemporary Learning Theory, 
Pedagogies, Instructional Leadership

Communication: 
Outcomes and decisions

Support staff in identifying 
PD opportunities 

Support Aspiring 
Leaders: 

Succession Planning

Utilise the vast 
experience 

of staff

2020-2021  POR Model:
Engage consultant to suggest      

contemporary 
changes

Revisit Leadership 
Team Charter


